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THE WHO PHASES

PHASE 4
Sustained
Outbreak in
1 geographic
Region

PHASE 3
Animal-human
Infections, few
Human-human
Cases
ie: H5N1

PHASE 5
Sustained
Outbreak in
2 countries/areas
within same
Region
(Mexico & USA)

PHASE 6
Sustained
Outbreak in
2 countries/areas
in different
Regions
FULL PANDEMIC





The New Potential Scenario
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Do We Need a Plan?

1. It “Could” Help Significantly
• Protect your personnel
• Reduce the “impact” on your organization
• Maintain business operations
• Recover fast

2. It is “Expected”
• Many started planning in 2004 (Avian Flu)
• SARS “opened” eyes of many crisis management planners
• “Failure to plan” “Duty of Care” issues
• H1N1 revealed that a plan is critical



The Purpose of the Plan

1. To Protect our People
2. To maintain business continuity
3. To Endure the Waves
4. To Recover Fast



 

Reduce the potential for the virus entering the workplace


 

Reduce the potential for spread amongst the workforce


 

“Delay and Reduce” the impact of the Pandemic


 

Demonstrate appropriate “Duty of Care”



What We Are Planning For:

1. Flu “waves” last 2-12 weeks
2. Waves fade, then recur multiple 

times
3. “Peak” of wave lasts 1-3 weeks
4. Some “Mild” waves, some 

“Severe”
5. Lots of people sick

Implications:
• Some locations will be affected 

when others are not
• Major travel hubs may be affected 

first, remote areas later

October 1918
200,000 deaths in USA



Impact
A. Government Interventions



 

School Closures


 

Public Office Closures


 

Public Gathering cancellations


 

Business Closures
B. Social Disruptions



 

Social service disruptions – transport, food services, utilities


 

No personal meetings, social distancing


 

Travel disruption


 

FEAR
C. Business Disruptions



 

Limited business activities


 

Shut down non-essential operations


 

Supply chain disruptions



1. Communications – posters, FAQ’s

2. Home Quarantine – stay home if family member ill, 
returning travelers

3. Home Isolation – staff home if ill/telecommute

4. Travel Restrictions – To and From affected / impacted 
areas

5. Social Distancing – separation of personnel at work

6. Personal Protective Equipment (PPE) – masks, gloves

Examples of Corporate Interventions



7. Door Screening – questionnaires to Temp checks

8. Business Critical only – close facility except for 
business critical staff

9. Antiviral Medications

10.Pandemic/Seasonal Vaccine – the ideal solution, but 
corporate has little control

11. Corporate Emergency Access System (CEAS)

12.Reverse 911 systems, Hotlines, Calling Trees.

Examples of Corporate Interventions



Useful Links

1. www.cdc.gov
2. www.grainger.com
3. www.co.suffolk.ny.us
4. www.who.int
5. www.whitehouse.gov
6. www.state.gov
7. www.nassaucountyny.gov
8. www.health.state.ny.us
9. www.ceas.com

Any Questions?

http://www.cdc.gov/
http://www.grainger.com/
http://www.co.suffolk.ny.us/
http://www.who.int/
http://www.whitehouse.gov/
http://www.state.gov/
http://www.nassaucountyny.gov/
http://www.health.state.ny.us/
http://www.ceas.com/
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